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About Us

Mission

SWSO established in 1996 and initiated
working in areas’ of relief, rehabilitation and
development as well as capacity building
through  conducting  different  training
workshops ,consultancy and demonstrations
in (Agricultural practices , activities, practical
as learning by doing performances and
agriculture extension services) , education
,vocational training , basic preventive health
services and hygiene and sanitation and social
issues as well as conducting Baseline, Mid-
term and end line Monitoring and
evaluation, post distribution Monitoring and
evaluation and Impact analysis. As well as
SWSO team have conducted emergency
,relief and development projects like food aid
and food security and livelihood, disaster and
risk reduction DRR Management and
development socio-economic projects as
(Food for work , Cash for work , Cash Grant
and Cash for training), as well as SWSO Team
have been conducted Gender , human right
and civil society trainings, Vocational training
,handicrafts ,sowing and tailoring training,
goldsmith and literacy services, through
maintaining participatory approach
mechanism (working for people with people)
, conduct trainings of management (need
assessment ,appraisal ,planning, Monitoring
and evaluation ,PCM,PPM/LFA and methods
of PRA ,RRA and community organization,
mobilization and empowerment including
literacy services) .

At SWSO (Social Welfare Services Organization), our
mission is to enhance the social well-being and welfare
of individuals in Afghanistan. We are dedicated to
providing comprehensive support and services to
vulnerable communities, focusing on the following
areas:

Education: We strive to ensure access to quality
education for all, particularly children and youth in
underserved areas. Through our educational programs,
we aim to empower individuals with knowledge and
skills for a brighter future.

Healthcare: Our organization is committed to
improving healthcare services and promoting public
health awareness. We work towards providing
essential medical care, preventive measures, and
health education to address the healthcare needs of
marginalized populations.

Social and Economic Empowerment: We believe in
empowering individuals and communities to break the
cycle of poverty. Our initiatives focus on vocational
training, and entrepreneurship support to promote
sustainable livelihoods and self-reliance

Gender Equality: SWSO is dedicated to promoting
gender equality and empowering women and girls. We
strive to eliminate gender-based discrimination, ensure
equal access to education and healthcare, and promote
women’s participation in decision making processes.
Emergency Response and Humanitarian Aid: In times
of crisis and natural disasters, SWSO plays a vital role in
providing immediate relief and Long-term recovery
support. We collaborate with local and international
partners to deliver emergency aid, shelter, and support
the rebuilding of affected communities.

Through our mission-driven approach, SWSO aims to
create positive and lasting change, contributing to the
overall well being and development of Afghan society.
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Key Objectives Focus Area

. Enhancing the level of education and e Education and upbringing

community awareness

Promoting human rights and social justice
Protecting and preserving the environment
Empowering women and strengthening their
role in society

Safeguarding the rights of children and youth
Creating job opportunities and promoting
employment

Promoting social and economic development
in rural and disadvantaged areas

Advancing technology and social innovation
Promoting agricultural economic growth and
improving agricultural production

Increasing access to resources and innovative
technologies in agriculture

Reducing poverty and social justice

Ensuring food security and promoting
healthy nutrition

Provide housing and shelter for homeless
and at-risk individuals

Providing access to clean and safe water for
underserved communities and areas
Delivering sanitation services such as toilets,
bathing facilities, and waste management to
areas lacking access.

Promoting personal hygiene practice, such as
handwashing and individual hygiene care
Improving the management of public and
communal sanitation facilities, including
wastewater system and waste disposal
Enhancing knowledge and education on
hygiene practice and water resource
management within local communities

* Human rights

* Environment

* Women’s empowerment

e Social Development

* Youthissues

* Entrepreneurship and
employment

* Local community and
rural development

* Technology and social
innovation

* Agricultural economic
growth

e Poverty reduction

* Food and food security

e Shelter

 WASH (Water, Sanitation
and Hygiene)
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Core Team

The Core Team of our non-profit organization plays a crucial role in driving our mission and ensuring effective
operations. Composed of key members with diverse expertise and responsibilities, the Core Team is
responsible for strategic decision-making and overall management of the organization.
Team Composition:
1. Abdul Naser Rasuly: General Director and Project Director
- Expertise: Project Management and leading
- Experience: 27 years
2. Dawlat Murad: Finance Manager
- Expertise: Finance Management
- Experience: 13 years
3. Khalilullah Rahmani: Project Implementer
- Expertise: Project Implement
- Experience: 20 years
4. Nasrin Matin: Gender Officer
- Expertise: Gender Management
- Experience: 10 years
5. Nooria Kohistani: women’s trainer
- Expertise: training
- Experience: 4 years

Responsibilities and Duties:-

Strategic Planning: Developing and implementing strategic plans to achieve organizational goals.

Program and Project Management: Overseeing the execution of programs and projects, ensuring their alignment
with the organization's objectives.

Performance Monitoring: Monitoring and evaluating the performance of programs, projects, and the overall
organization.

Stakeholder Engagement: Building and maintaining relationships with relevant stakeholders, including partners,
donors, and community members.

Communications and Coordination:-

Regular Meetings: Holding regular meetings to discuss progress, challenges, and strategic initiatives.

Information Sharing: Facilitating the flow of information within the organization and ensuring effective internal
communication.

External Relations: Representing the organization in external meetings, conferences, and events.

Objectives:-

Drive the organization's mission and vision, ensuring alignment across all activities.

- Enhance organizational effectiveness and efficiency.

- Foster innovation and continuous improvement.

- Build strong partnerships and collaborations.

- Achieve measurable impact and create positive change in our target communities.
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Achievements

About 510 female participated and
successfully completed sowing and
embroidery courses and at the
result there was almost 30 % of
graduated females that covers 150
families and 900 members.

During Taliban regime more than
200 females and 400 male
students from different part of
Kabul city found access to
education.

10 woman institutions received
technical and consultancy support
on proposal and report writing
issues.

Afghanistan Women Education
And Vocational Services
Organization (AWEVSO) in one of
close  SWSO  partners and
continuously received TOT training
and assistance on proposal and
reporting developing support and
consultancy.

With partnership of AWEVSO
about 20 celebrations conducted
on Women Days, Women Rights ,
violence and HIV.

Volunteer And Support

Volunteer Opportunities

We are seeking volunteers who are
interested in participating in a wide range
of activities in Afghanistan. These
opportunities include engaging in social
and educational projects, contributing to
infrastructure  improvement initiative,
collaborating on healthcare programs, as
well as supporting skill development and
community awareness campaigns.
Additionally, we offer volunteer positions
to assist earthquake survivors, agriculture
economic growth, refugees, and in
humanitarian aid collection efforts.

Support Opportunities:

If you are unable to directly participate in
our activities, you can still support us
through various forms of assistance. We
accept different levels of financial support
and welcome contributions of resources,
equipment, and necessary materials to
aid our project implementation.
Furthermore, partnering with us in
promoting and raising awareness about
our mission and activities through social
media networks and events is another
way to show support.
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Contact Us

Address: Bagh Bala, adjacent to Ariub Cinema, Kabul
Afghanistan

Phone: +93 (0) 79 902 4949
Email: swsoorganization3@gmail.com
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